SO GIAO DICH CHUNG KHOAN HA NQI CHAP THUAN PANG KY GIAO DICH CHUNG
KHOAN CHI CO NGHIA LA VIEC PANG KY GIAO DICH CHUNG KHOAN PA THUC HIEN
THEO CAC QUY PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TR]
CUA CHUNG KHOAN. MQI TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

HAVICO

BAN CONG BO THONG TIN
CONG TY CO PHAN HAI VIET

(Gigy CNPKKD s6 4903000001 do S¢ Ké Hoach & Pau Tw tinh Ba Ria - Viing Tau

cdp ngay 24/04/2000, cap ding ky thay doi lan thir 02 ngay 26/5/2008).

PANG KY GIAO DICH CO PHIEU

TREN SO GIAO DICH CHUNG KHOAN HA NOI
(Pang ky giao dich s6: ...../DKGD do cdp ngay ... thang ... nam

BAN CONG BO THONG TIN NAY va TAI LIEU BO SUNG SE PUQC CUNG CAP TAI

> CONG TY CO PHAN HAI VIET

Tru s& chinh: 167/10 Pudng 30/4, Phuong Thing Nhat, Tp.Viing Tau, tinh Ba Ria - Viing Tau
Dién thoai: (064) 3848255 Fax: (064) 3848353

Vin phong dai dién: 14C11 Thao Dién, P.Thao Dién, Quan 2, TP.HCM

Dién thoai: (08) 35190520 Fax: (08) 35190522

> CONG TY CO PHAN CHUNG KHOAN NGAN HANG SAI GON THUONG TiN
Tru s& chinh: 278 Nam Ky Khdi Nghia, Quan 3, TPHCM
Dién thoai: (08) 6268 6868 Fax: (08) 6255 5957

PHU TRACH CONG BO THONG TIN
Ong Mai Vin Phung — Ph6 Tong Giam Déc

Dia chi: 167/10 Buong 30/4, P. Thing Nhat, Tp.Viing Tau, Tinh Ba Ria - Viing Tau
Dién thoai: (064) 3848255 Fax: (064) 3848353
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CONG TY CO PHAN HAI VIET

HAVICO

(Gidy CNPKKD s6 4903000001 do S¢ Ké Hoach & Pdu Tuw tinh Ba Ria Viing Tdu
cdp ngay 24/04/2000, cap dang ky thay doi lan thir 02 ngay 26/5/2008).)

PANG KY GIAO DICH CO PHIEU

Tén co phiéu: Co6 phiéu Cong ty c6 phan Hai Viét
Loai ¢cb phiéu: Cb phiéu phé thong
Ménh gia: 10.000 ddng / ¢ phiéu

Tong sb luong dang ky giao dich:  6.263.720 ¢b phiéu
Tong gié tri diang ky giao dich: 62.637.200.000 dong

TO CHUC KIEM TOAN
CONG TY TNHH KIEM TOAN VUNG TAU
Pia chi: sb 34F duong Nguyén Truong T, Thanh phd Viing Tau
Pién thogi: (84-64) 859087 Fax: (84-64) 562282

TO CHUC CAM KET HO TRQ
CONG TY CO PHAN CHUNG KHOAN NGAN HANG SAlI GON THUONG TIN
Tru so chinh: 278 Nam Ky Khai Nghia, Q. 3, Tp. HCM
Pién thogi: (84-8) 6268 6868 Fax: (84-8) 6255 5957
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I. CACNHAN TO RUI RO ANH HUONG DEN GIA CO PHIEU CHAO BAN

1. Riiro vé kinh té
Tdc d6 tang trudng cua nén kinh té Viét Nam trong thoi gian qua rat dang khich 1&, binh quan
hang nam déu dat & mac 7 — 8%/nam. Tuy nhién, dudi tac dong cua cudc khung hoang tai
My, EU va Nhat vao giai doan 2007-2008 da khién cho hoat dong xuat khau, san xuat gap
nhiéu kho khan. Nganh thay san, dac biét 1a cac doanh nghiép xuat khau thay san ché bién
ciing gip kho khin trong giai doan nay do s6 luong cac don dat hang bi giam lai.
Budc vao nam 2009, trude du 4m cua cude khing hoang thé gidi, tée do ting truong cua Viét
Nam da cham lai va phai d6i mat vai nhiéu van dé kho khan. Sau cac goi kich cau va nhiing
chinh séach kinh t& vi mo, Viét Nam budc dau vuot qua giai doan kho khin voi toe do ting
GDP 14 5,3% (Nguon: Tong Cuc Thong K&). Tuy nhién, Viét Nam van con phai kim ché tac
dong caa lam phat, su thay d6i cua ty gia, ... dé nén kinh té phat trién 6n dinh.
Céc doanh nghiép kinh doanh xuit khau thay san chiu tac dong rat 16n bai lam phét va ty gia.
Khi lam phéat xay ra dan dén tinh trang doanh nghiép phai lién tuc ting von luu dong, do d6
lam giam kha ning sinh 15i ¢6 thé dem lai. LA mot doanh nghiép lay xuat khau lam cha dao,
doanh thu caa HAVICO chi yéu 12 bang ngoai té. Do d6, yéu té ty gia hdi doai cua dong tién
Viét nam (VND) va cac ngoai té ¢ anh huong rat Ién dén hoat dong san xuat kinh doanh caa
cong ty.

2. Riii ro vé luat phap
Mic du trong nhitng nam qua, va dic biét la ké tir sau khi chinh thic trg thanh thanh vién caa
WTO, Viét Nam da va dang c¢d géng dé xay dung hé théng va méi trudong phap Iy coi mo
nhung hanh lang phép 1y nudc ta van chua thyuc sy hoan chinh va 6n dinh, cac quy dinh con
chdng chéo gay lung ting cho cac doanh nghiép va anh huong nhat dinh dén hoat dong cia
congty .
Ngoai viéc phai chiu su diéu chinh caa Luat Doanh nghiép va cac van ban dudi luat, thong tu,
nghi dinh... c6 lién quan, khi Cong ty chinh thuc giao dich trén S¢ Giao dich ching khoén,
thi hoat dong cta Cong ty cling chiu su diéu chinh cua Luat Chung khoan, cac van ban dudi
ludt co lién quan ciing nhu cac quy dinh cia S¢ Giao dich ching khoan. Thi truong ching
khoan dang trong giai doan dau phét trién nén khdng tranh khoi cac thay doi va diéu chinh
cuia hé théng luat phép.
Do d6, Cong ty ciing phai ¢4 nhimg diéu chinh thich hop va kip thoi dé thich nghi véi méi
truong phap luat va kinh té sao cho cd thé tan dung va phat huy duoc cac loi thé cua Cong ty.

3. Riii ro dac thu

a. Ruirové qudn ly

HAVICO c6 muc ting trudng doanh thu rat 4n twong trong may nim gan day. Thi truong
quéc té mé ra nhiéu co hoi cho cong ty phat trién vé moi mat ciing nhu yéu cau phai nang
cong suat va mg rong hoat dong san xuat kinh doanh véi quy mé Ién hon. DPidu nay cé thé
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gay ra mot s6 bat cap vé mat quan |y va nhan su. Tuy nhién, c6 thé thdy ring HAVICO hién
c6 mot ddi ngii 1anh dao ning dong, day dan kinh nghiém trong hoat dong san xuat va xuat
khau thaty san. Biéu nay gidp han ché nhitng bat cap ndi trén.

b. Rui ro vé thi truong xuat khau
San pham thay san déng lanh cua HAVICO duoc tiéu thu trén nhiéu thi truong khé tinh nhu
Chau Au (EU), My, Nhat Ban, Hong Kong, Singapore, va ASEAN. C4c thi trudng nay doi
hoi khac nhau vé sé luong, kich ¢&, mau sic, loai san pham. Ngoai ra, san pham thuy san ché
bién dong lanh chiu tac dong khit khe vé vé sinh va an toan chit luong & céc thi truong nay.
CAc tiéu chuan vé an toan thuc pham va tiéu chuan chat khang sinh ...  c6 thé thay doi theo
ting thoi ky khac nhau. Hién nay, toan bo qua trinh san xuat san pham cia HAVICO dugc
thuc hién theo nhirng hé thdng quan Iy chat luong phi hop véi yéu cau cua nhitng thi trudng
nhap khau. Tuy nhién, néu c6 su thay doi vé tiéu chuan vé sinh an toan thuc pham cuaa cac thi
truong tiéu thy, thi s& dan dén su x40 tron trong san xuat va tang thém chi phi caa Cong ty.

c. Rui ro trong hoat déng xudt khau
San pham cua HAVICO san xuat chu yéu cho xuat khau. Bat ky mot tro ngai nao dén hoat
dong xuat nhap khau déu anh hudong dén toan b qua trinh san xuat kinh doanh cua cong ty.
HAVICO di c6 cac bién phap phong ngtra rai ro d6i véi san pham caa minh trong qua trinh
van chuyén t6i nguoi tiéu ding. Tuy nhién, mot s6 rui ro c6 thé xay ra nhu van chuyén cham
lam hu hong san pham, quy cach chua dap tng yéu cau, loai san pham chua phu hop, san
pham c6 thé bi tra lai hoac budc phai ban giam gia.

d. Rui ro vé thi trirong nguyén liéu dau vao
Mot trong nhitng yéu t6 co ban cua hoat dong san xuat kinh doanh cua cong ty cd phan Hai
Viét 1a ngudn nguyén liéu dau vao. Nhu vay, mot su rai ro nao lién quan dén ngudn nguyén
liéu s& truc tiép anh huong dén hoat dong san xuat cua Cong ty. Hién nay, ngudn nguyén liéu
nudi trong trong nudc ¢6 phan can kiét do mirc d6 khai thac ciing nhu tinh canh tranh thu mua
ctia cac nha san xuat va xuat khau thity san trong nudc. Chinh vi thé, nguy co khan hiém
nguon nguyén lidu tir trong nudc va viéc chi phi nguyén lidu c6 thé tang 1én 1a c6 thé va diéu
nay sé& anh hudng dén ké hoach loi nhuan cua Cong ty. Tuy nhién, trudce tinh hinh d6 Cong ty
d3 da dang hoa ngudn cung bang cac ngudn nudc ngoai nhu: Chile, Ireland, Greenland, Na
Uy, Tay Ban Nha, Hungary, Uc, ... nguyén liéu nhap khau tir nudc ngoai dap tmg duoc vé
mit tiéu chuan vi sinh, khang sinh ... , hon thé rat 6n dinh vé gid. Mot sé nha cung cap
nguyén liéu nudc ngoai chir yéu duoc chinh khach hang tiéu thy cia Cong ty gidi thidu va bao
dam vé mat chat lugng. Chinh vi vay, nhing rii ro lién quan dén ngudn nguyén liéu ddi véi
hoat dong san xuat kinh doanh caa HAVICO duoc giam thiéu.

4. Rui ro khac

CAc rui ro khac dé cap ¢ day 1a nhiing rai ro bat thuong, khong ludng tinh trude duoc va rat it
kha nang xay ra, tuy nhién néu c6 xay ra thi anh huong l6n dén hoat dong kinh doanh cua
Cong ty cu thé nhu dong dat, bio 1i, chién tranh, khang b, hay mot dot dich bénh, ...
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POl VOI NQI DUNG BAN
CAO BACH

1. Té chitc phat hanh:
CONG TY CO PHAN HAI VIET

- Ong Tran Hiru Chinh Chuc vy: Chii tich HDQT
- Ong Phan Thanh Chién Chtic vu: Tong giam déc
- Ong Mai Vin Phung Chtic vu: Phé Tong giam déc

Chung t6i dam bao rang cac thdng tin va sé liéu trong Ban céo bach nay 1a phu hop vai thuc
té, diy du va can thiét dé nguoi dau tu c6 thé danh gia vé tai san, hoat dong, tinh hinh tai
chinh, két qua va trién vong ciia Cong ty va cac chi nhanh cia Cong ty ciing nhu danh gia vé
cac quyén kém theo cua chiing khoan phat hanh.

2. To chirc cam két h tro:
CONG TY CO PHAN CHUNG KHOAN NGAN HANG SAI GON THUONG TiN

- Ong Nguyén Thanh Hung Chtic vu: Tong giam doc

Ban cong bé thdng tin nay 1a mot phan cia hd so ding ky giao dich do Cong ty co phan
Chimg khoan Ngéan hang Sai Gon Thuong Tin (trudc day la Céng ty TNHH MTV Chung
khoan Ngan hang Sai Gon Thuong Tin) tham gia lap trén co s& hop dong cam két hd tro véi
Cong ty C6 phan Hai Viét. Chiing t6i dam bao rang viéc phan tich, danh gia va lya chon ngén
tir trén Ban cong bd thong tin nay di dugc thuc hién mot cach hop 1y va can trong dua trén co
s& cac thong tin va sé lieu do Cong ty Co phan Hai Viét cung cap.
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II. CAC KHAINIEM

Trong Ban c6ng b théng tin nay, nhitng tir ngir dudi day duoc hiéu nhu sau:

“Céng ty”: Cong ty Co phan Hai Viét dugc thanh lap theo Gidy Ching Nhan Ping Ky
Kinh Doanh sé 4903000001 cua So Ké Hoach va Pau Tu Tinh Ba Ria Viing Tau, sau day
goi tit 1a HAVICO.

—  “Badn cong bé thong tin”: ban cong b théng tin ciia Cong ty vé tinh hinh tai chinh, hoat
d6ng kinh doanh nhiam cung cép théng tin cho cong chung dau tu danh gia va dua ra cic
quyét dinh dau tu chiing khoan.

—  “pjiéu 18”: biéu 16 cia HAVICO di dugc Pai hoi dong cb dong thong qua.

—  “Vén diéu 1¢”: s6 von do tat ca co dong gop va duge ghi vao Diéu Ié cia HAVICO.

—  “Co phdn”: von diéu 1é duoc chia thanh nhiéu phan bang nhau.

—  “Cé phiéu”: chiing chi do HAVICO phat hanh xac nhan quyén so hitu mot hoic mot sé
¢ phan cua HAVICO. Cb phiéu caa H HAVICO c6 thé c6 ghi tén va khéng ghi tén theo
quy dinh ciia Diéu I¢.

—  “Cé déng”: t6 chic hodc ca nhan sé hitu mot hoac mot sé ¢o phan caa HAVICO.

—  “Co tiee”: s6 tién hang nam dugc trich tir loi nhuan caa HAVICO dé tra cho méi ¢o phan.

—  “Nam tai chinh”: nam mudi hai thang tinh tir 00 gio ngay 01 thang 01 dén 24 gid ngay
31 thang 12 ndm duong lich hang ndm.

—  “Ngwoi c6 lién quan”: cé nhan hoic té chuc ¢6 quan hé voi nhau trong cac truong hop
sau day:

Cha, cha nudi, me, me nudi, vo, chdng, con, con nudi, anh, chi em rudt cua ca nhan;

T6 chtrc ma trong d6 c6 ca nhan 13 nhan vién, Giam déc hoic Tong giam ddc, chu so hitu
trén mudi phan tram sé ¢d phiéu luu hanh c¢6 quyén biéu quyét;

Thanh vién Hoi ddng quan tri, Ban kiém soat, Giam déc hodc Tong giam dbc, Pho Giam
déc hodc Pho Tong giam ddc va cac chac danh quan Iy khac cua to chire do;

Ngudi ma trong méi quan hé voi ngudi khac truc tiép, gian tiép kiém soat hozc bi kiém
soat boi ngudi d6 hodc cing voi ngudi dé chiu chung mot su kiém soét;

Cong ty me, cdng ty con;

Quan hé hop ddng trong d6 mot ngudi 1a dai dién cho ngudi kia.

Ngoai ra, nhiing tir, thuat ngir khac (néu c6) sé duoc hiéu nhu quy dinh trong Luat Chang

khoan sé 70/2006/QH11 ngay 29/06/2006 va cac van ban phép luat khac co lién quan.
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Céc tir hogc nhom tir viét tat trong Ban cdng bé thdng tin nay c6 néi dung nhu sau:

- cong ty: Cong ty Cb phan Hai Viét

- HAVICO: Tén giao dich cong ty c6 phan Hai Viét

- HDQT: Hoi déng quan tri

- UBCKNN: Uy ban Chiing khoan Nha nuéc

- SGDCK: S¢ Giao dich Ching khoan

- TNHH: Trach nhiém htru han

- VPbD: Van phong Dai dién

- EU: European Union - Lién Minh Chau Au

- U.AE: United Arab Emirates — C4c tiéu vuong qudc A rap Théng nhat

-~ VASEP: Hiép hoi Ché bién va Xuat khau Thuy san Viét Nam

- SSOP: Sanitation Standard Operating Procedure — Quy pham vé sinh

- SQF: Safe Quality Food — Thuc pham dat chat luong an toan

- GMP: Good Manufacturing Practices — Quy pham san xuat hang hoa

- HACCP: Hazard Analysis and Critical Control Point - Phan tich mdi nguy
va kiém soat diém téi han

- APPU: Agifish Pure Pangasius Union - Lién hop San xuit Cé& sach
Chung nhan

- HALAL: Chung nhan Tinh khiét theo tiéu chuan cua Cong dong Hoi giéo
TP. H6 Chi Minh cip

- KCN: Khu cong nghiép

- CB-CNV: Cén bo - cong nhén vién

- CMND: Chung minh nhén dan

- bKKD: Dang ky kinh doanh

- MG: Ménh gia
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IV.  TINH HINH VA PAC PIEM CUA TO CHUC PHAT HANH
1. Tom tat qué trinh hinh thanh va phat trién

— Cong ty TNHH Hai Viét duoc thanh Iap tir ndm 1990, nim 1991 bat dau di vao hoat dong
vai tén giao dich 2 HAVICO.

— Nam 1995, Cong ty bit dau san xuat cac mat hang tinh ché, an lién nhu sushi, sashimi,
cha gid cao cép... dugc thi truong Nhat Ban wa chudng. Cong ty dang san xuat khoang
300 mit hang tinh ché, dang hang siéu thi an lién tir day chuyén cong nghé mai, hién dai
chu yéu cung cép cho thi truong Nhat Ban, Han Quéc, EU, My, Uc, U.A.E. va cac nudc
Chéu A khéc.

- Théng 4-2000, sau khi c6 Luat Doanh nghiép, Cong ty TNHH Hai Viét da chuyén doi
thanh Cong ty c6 phan Hai Viét, 1a mot trong nhitng don vi chuyén doi thanh cong ty c6
phan dau tién trén dia ban tinh theo quy dinh cia Luat doanh nghiép nam 2000. Vén diéu
1& ban dau cua Cong ty 1a 13 ty 600 triéu dong.

~  Pén nay, von diéu Ié cua cong ty 1a 62.637.200.000 dong.

- Sau 20 nam hoat dong, dén nay HAVICO la mét trong nhimg don vi c6 bé day kinh
nghiém trong san xut kinh doanh mat hang thay hai san xuat khau.

- Tu khi bat dau hoat dong dén nay, doanh nghiép da nhan dugc nhiéu bang khen, gidy khen
tur cac co quan quan 1y nha nuéc, quan 1y nganh nhu B thay san, B Thuong mai, Phong
Thwong mai va Cong nghiép Viét Nam, Bao hiém xa hoi Viét Nam, S¢ thay san, Chu tich
UBND tinh Ba Ria — Viing Tau ... vé thanh tich trong hoat dong san xuat kinh doanh va
cdng tac x4 hoi. Cu thé 1a tir ndm 2008 dén nay, HAVICO di dat dugc nhing thanh tich
tiéu biéu nhu sau:

o Chuang nhan Danh hiéu Doanh nghiép xuét khau uy tin do Bo Cong Thuong trao ting
vi d3 6 thanh tich cao trong hoat dong xuat khau.

o Bang khen ctua Phong Thuong mai cdng nghiép Viét Nam vi dé c6 thanh tich xuat sic
trong hoat dong san xuat kinh doanh va c6 nhiing dong gop tich cuc vao su phét trién
cuia cong dong doanh nghiép.

o Chtng nhan SaiGon Times Top 40 ngay 01/01/2008: Hop ddng hop tac kinh doanh
HAVICO-AVI dugc binh chon niam trong top 40 doanh nghiép c¢6 vén dau tu nudc
ngoai hoat dong hi¢u qua (The saigon times top 40 award 2007).

o Bang khen ngay 24/07/2008 cua UBTU Hoi cac doanh nghiép tré VN vi di c6 thanh
tich phét trién thuong hiéu va san pham trong thoi ky kinh té quéc té. Pat Giai sao
vang Dong Nam bd nam 2008.

o Gidy ching nhan Top 100 giai Sao vang dat Viét do Hoi cac DN tré VN trao ting.

o Chtng nhan HAVICO nam trong bang xép hang 500 DN 16n nhat VN nam 2007,
2008.

o Gidy ching nhan Cup vang hoi nhap kinh t& Qudc té 1an thi nhat nim 2008.

Sacombank-SBS
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o Pau nim 2008, HAVICO la doanh nghiép Viét Nam déau tién dugc cdp cung lic 05
ching nhan phu hop tiéu chuan qubc té: ISO 9001:2000, HACCP CODEX, ISO
14001:2004, SA 8000 (Do t6 chirc URS-Anh Qudc cap) va tiéu chudn BRC (do t6
chic Verification NewZealand cip). Ngay 29/6/2009 HAVICO dugc t6 chic
Verification New Zealand limited cdp Ching nhan hé théng san xuit san pham cua
HAVICO dat tiéu chuin BRC, phién ban 5:2008.

o Ngay 27/7/2009 Phong thir nghiém HAVICO duoc Tong Cuc tiéu chuin do ludng
chét lugng cdp Chimg nhan dat tiéu chuan ISO/IEC 17025: 2005.

Qua trinh ting von ciaa Cong ty:

S6 von ting thém

Téng cong vén

Thoi diém . Chi tiét diéu 18
on 5
(ddng) (dong)
Thanh lap: - - | 13.600.000.000
Ngay 24/04/2000
Tang von lan 01: | 12.400.000.000 - Phéat hanh c6 phiéu thuong: 33.090 c6 | 26.000.000.000
10/03/2006 (124.000 ch phiéu phiéu
—MG: 100.000 - Phat hanh cho cb dong hién hitu: 90.910
donglcp) cb phiéu
Tang von 1an 02: | 36.637.200.000 Phat hanh c6 phiéu: 62.637.200.000
11/06/2007 (366.372 cb phiéu | - C6 dong chién lugc: 8.825 cb phiéu
*) - MG: 100.000 - CBCNV: 9.732 cb phiéu
ddng/cp)

- C6 dong hién hiru: 247.815 ¢6 phiéu
- C6 phiéu thusng: 100.000 cb phiéu

(*) Trong thoi gian tir thang 4-6/2007, Cong ty da thuc hién chao ban ching khoén ra cong
ching theo Nghi quyét DPai hoi ¢ dong thuong nién nim 2007 dé ting von diéu I¢ tir 26 ty
ddng 18n 62,63 ty dong va phat hanh c6 phiéu thuong. Theo quyét dinh xir phat cua
UBCKNN s6 121/QD-TT Céng ty d vi pham :

- Chao ban va phan phéi khong dang quy dinh theo diéu 13 va 21 cua luat Ching khoén

- Phat hanh c¢6 phiéu thuéng va phét hanh ¢ phiéu cho CBCNV nhung khong béo céo Uy ban
Chting khoan Nha nuéc (quy dinh tai diém 6.1 khoan 6 Muc IV Théng tu 18/2007/TT-BTC).

Chiéu theo quyét dinh nay, Cong ty ciing da thuc hién nop phat theo yéu cau cia UBCKNN.
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Théng tin chung vé cong ty

v' Tén goi Cong ty : CONG TY CO PHAN HAI VIET
v" Tén giao dich doi ngoai : Hai Viet Corporation
v Téngiaodichviéttait :HAVICO
v Diachi : 167/10 Buodng 30/4, Phuong Thang Nhat, Tp.Viing Tau, Tinh
Ba Ria - Viing Tau
v' Dién thoai + (84.64) 3848 255 Fax: (84-64) 3848.353
Email : havicokt@havicovn.com
Website : www.havicovn.com
—
v" Logo : HAVICO
v' Vin phong dai dién : 14C11 Thao Dién, P Thao Dién, Quan 2, Tp. HCM
v’ Toéng Giam ddc - Ong Phan Thanh Chién
v Gidy CN PKKD s : 4903000001 do S¢ Ké hoach Pau tu tinh Ba Ria Viing Tau
cap ngay 24/04/2000
v" Nganh nghé kinh doanh : Ché bién va xuat khau hai san
v’ M sé thué : 3500387294
v/ Taikhoanngan hang  : Ngan hang TMCP Qudc Té Viét Nam — Chi nhanh Viing Tau
v' Tai khoan s6 (VND) . 622704060000053

2. Co ciu to chirc cong ty
a. Tru sé chinh Cong ty C6 phan Hai Viét
- Piachi :167/10 Pudng 30/4, P. Thang Nhat, Tp. Viing Tau, tinh Ba Ria - Viing Tau.
- Dién thoai : (84-64) 3848.255 Fax: (84-64) 3848.353.
b. Vian phong dai dién
- Piachi :14C11 Thao Pién, P. Thao Dién, Q.2, Tp. Hb Chi Minh.
- Dién thoai : (84-8) 3519.0520  Fax: (84-8) 3519.0522.

) Sacombank:SBS
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CONG TY CO PHAN HAI VIET

3. Co ciu by may quan ly ciia Cong ty
So dd 1: Co ciu td chirc Cong ty Co phan Hai Viét —- HAVICO

PAI HOI PONG CO PONG

N BAN KIEM SOAT |

HOI PONG QUAN TRI

BAN TONG GIAM POC

| BCC Plant |

Thuc hién Hop dong

| VP bD TP. HCM |

NHA MAY 11 NHA MAY |

Chuyén san xuat cac
san pham tir myc, ca,
bach tuoc, 6¢

Chuyén san xuat cac
san pham tr tom cac
loai

Phu trach cac nghiép

vu XNK & Thi
trudng

hop tac kinh doanh
vé4i doi tAc Nhat Ban

»  PHONG SAN »  PHONG SAN

XUAT I XUAT I
PHONG SAN PHONG SAN

XUAT II XUATII
PHONG THU PHONG SAN PHONG SAN

MUA XUAT III XUAT 11l
PHONG SAN PHONG SAN

XUAT IV XUAT IV
»  PHONG SAN »  PHONG SAN

XUAT V XUAT V

Phan Xudéng . . . .
CO PIEN LANH »  PHONG SAN »  PHONG SAN

XUAT ... XUAT ...

P. DICH VU
KHACH HANG
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Dai héi dong Cé dong
Dai hoi ddng Co6 dong 13 co quan quyét dinh cao nhat cia Cong ty C6 phan Hai Viét. Dai hoi
ddng C6 dong c6 nhiém vu thdng qua cac bdo céo cua Hoi ddng Quan tri vé tinh hinh hoat

dong kinh doanh; quyét dinh cac phwong an, nhiém vu san xuat kinh doanh va dau tu; tién
hanh thao luan théng qua, b sung, sira di Piéu 1é cua Cong ty; thong qua céc chién lugc
phat trién; bau ra Ho6i dong Quan tri, Ban Kiém soat; va quyét dinh b may té chirc cia Cong
ty.

Héi déng Quadn tri

Hoi dong Quan trj 1a co quan quan |y cao nhat caa Cong ty gitta hai ky dai hoi, dimg dau 1a
Chu tich H6i ¢ong Quan tri. Ho6i dong Quan tri nhan danh Céng ty quyét dinh moi van dé lién
quan dén muc dich va quyén loi cia Cong ty.

Ban Kiém soat

Ban kiém soét thay mat Pai hoi co dong dé kiém soat moi hoat dong san xuat kinh doanh,
quan tri diéu hanh Coéng ty. Ban kiém soét c6 3 thanh vién.

Ban Téng Gidm Poc

Tong Giam doc do Hoi dong Quan tri bo nhiém, chiu trach nhiém trudc Hoi ddng Quan tri va
Pai hoi ddng C6 dong vé quan 1y va didu hanh moi hoat dong san xuat kinh doanh cua Cong
ty.

Cac Phong, Ban — Pon vi san xuat kinh doanh
(i). Nha may HAVICO 1

Nha may HAVICO 1 1a b¢ phan chuyén san xuét cac mat hang tir muc, bach tudc, ca, b,
cua, ghe, va cac mat hang ché bién sdn nhu cha €10, cac san phém 4o bot. Bung dau c6 Giam
dbc nha may, co quyén tu chi trong san xuit va tuyén dung nhan su phuc vu cho hoat dong
san xudt ciia nha may.

(if). Nha may HAVICO 2

Nha may HAVICO 2 14 b phan chuyén san xuat cac mat hang tir tom. Dung dau 1a Giam
dbc nha may, co quyén tu chu trong san xuét va tuyén dung nhéan sy phuc vu cho san xuét.

(iii). Nha mdy Hop dong hop tic kinh doanh-BCC Plant
Nha may Hop ddng hop tac kinh doanh dugc thanh 1ap dé thuc hién Hop dong hop tac kinh
doanh véi dbi tac Nhat Ban 1a KANETOKU va KANEMATSU. Nha may nay chinh thic di
vao hoat dong tir thang 11 ndm 1995. Toan bd hoat dong cia BCC Plant do HAVICO diéu
hanh tryc tiép. Tong sé nhan vién caa BCC Plant 1a gan 300 ngudi.

(iv). Vin phong dai di¢n tai Thanh phé Ho6 Chi Minh

Vin phong dai dién tai Tp. H6 Chi Minh phuy trach cic nghiép vu vé xuat nhap khau, giao
dich, thanh toédn tin dung, dich vu giao nhan ngoai thuong, dam phan, ky két cac hop déng

mua ban, xuat nhap khau...

Sacombank-SBS
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(v). Phong Hanh chinh — Nhédn sw

Diéu hanh va quan 1y cac hoat dong Hanh chinh va Nhan sy cta toan Cong ty. Thiét lap
va dé ra cac ké hoach va chién lugc dé phat trién ngudn nhan luc. Xay dung noi quy, chinh
sach vé hanh chinh va nhén su cho toan Cong ty. T chire thue hién va giam sat viéc thuc hién
cac quy ché, chinh sach vé hanh chinh, nhan su phit hop véi thuc té cuia Cong ty va voi ché do
hién hanh cia Nha nudc.

(vi). Phong ké todn

Phong ké toan tai vu c6 nhiém vu t6 chirc bd may ké toan, quan ly tai chinh, lap sb sach,
hach toén, béo céo s6 liéu ké toan, truc tiép thuc hién cong tac ké toan cho cac Nha may.

(vii). Phong thu mua

Thyc hién viéc thu mua (trong nudc va nhép khéu) va cung cép toan bg nguyén li€u, vat
liu, nhién ligu, vat tu k¥ thudt cho toan cong ty, ddm bdo nguyén li€u san xuét cho cac nha
may.

(viii). Phong thi nghié¢m

Phong thi nghiém thuc hién viéc kiém tra chét lugng nguyén li¢u, thanh phém, va cac
diéu kién vé sinh trong san xuét, dam bao san phém san xuét va xuét khau dat tiéu chuin,
khong bi nhiém khang sinh, vi sinh bi cAm.

(ix). Kho lgnh: dugc xay méi nam 2003 v6i cong suat khoang 3.000 pallet, chiu trach
nhiém quan ly va luu trt hang hda, nguyén li¢u cho toan cong ty.

(x). Phin xwong co dién lanh

Thuc hién cac nghi€p vu bdo tri, bdo dudng hé théng may moc thiét bi cua toan cong ty.
Ngoai ra phan xudéng con gia cong céc thiét bi co, dién lanh cho nha may, bao dam hoat dong
san xudt cta cic nha may.

(xi). Phong dich vu khdach hang

C6 nhiém vu cung cip thong tin vé san pham, giai quyét khiéu nai tir khach hang, nghién
ctru thi trudng trong va ngoai nudc qua cac hoat dong: tiép can thi truong, khao sat ¥ kién
khach hang, PR, tiép thi, tim hiéu san pham, khuynh huéng tiéu dung.

(xii). C4c phong sdn xudt ché bién

Céc phong san xuit ché bién duoc bd tri trén co s& dong san pham, hoat dong dudi su
didu hanh cta truong phong va chiu sy gidm st truc tiép ciia truong ca va phé ca. SO nhan
vién ctia mdi phong san xuét ché bién khoang 120- 180 nguoi.

4. Danh sach c6 dong nam giir tir 5% tré 1én vén coé phan cia Cong ty; Danh sach co
dong sang 1ap va ty 1é co phan nam giir; Co cau cé dong (theo danh sach ngay
09/04/2010)

@ Sacomlz)an-SBS
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4.1 Danh sach c6 déng nim giira tir 5% vén cé phan cia Cong ty

Bang: Danh s&ch cé déng nam giir tir 5% tré 18n von cé phan cua Cong ty

(chot ngay 09/04/2010)

STT Tén cb dong

1. CTCP Ngoai Thuong va
Phat Trién Dau Tu
TPHCM (FIDECO)

2. Cong ty TNHH Cén Dao
(CODACO)

3. Phan Thanh Chién

4. KANETOKU
CORPORATION (Nhat
Ban)

4.2 Co cau co dong

Bdng: Co cdu ¢ dong
Co dong

|. C6 dong trong nuéc
1. T6 chic
2. Canhén
I1. C6 dong nwéc ngoai
1. T6 chuc
2. Canhan

Tong

. b 5 Gia tri theo
sécmnp, S0 lwengco AL
phan nam giir ménh gia
PKKD 2 i
(Co phan) (1.000 ddng)
059081 1.656.430  16.564.300.000
049095 629.990  6.299.900.000
024039283 506.820  5.068.200.000
1400-01-019008 983.670  9.836.700.000

Ty 1é nam
gitr (%)

26,44%

10,06%

8,09%
15,70%

Nguon: Danh sach cé déng chot ngay 09/04/2010

S6 ¢ phan sé
hiru

2.293.960
2.952.090

983.670
34.000
6.263.720

Gié tri theo
ménh gia (1.000 dong)

22.939.600.000
29.520.900.000

9.836.700.000
340.000.000
62.637.200.000

Ty 1& nam giir

(%)

36,62 %

47,14%

15,70%
0,54%
100%

Nguon: Danh sach cé déng chot ngay 09/04/2010

5. Danh sach nhitng cong ty me va cong ty con cia té chire ding ky giao dich, nhirng

cong ty ma té chirc ding ky giao dich dang nim giir quyén kiém soat hodc cé

phan chi phéi, nhitng cong ty niam quyén kiém soat hoic cé phan chi phéi doi véi

t6 chirc ding ky giao dich

> Cic cong ty lién doanh lién két:

- CTCP Kho lanh Phu M§

Von diéu 1¢

: 15.000.000.000 dong

15
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Nganh nghé hoat dong: kinh doanh kho lanh

Kho lanh dugc xay dung trén dién tich 7.000 m2 tai duong s6 17 khu cong nghi¢p Phu My 1,
huyén Tan Thanh, tinh Ba Ria Viing Tau.

Hé thdng kho lanh v&i cong suit 8000 tan duoc khoi cong xay dung tir thang 4 va hoan thanh
vao thang 10 nam 2008, dugc di vao hoat dong chinh thirc tir thang 11 nam 2008. Véi tong
vbn dau tu 50 ty dong, toan bo cum kho lanh duoc thiét ké va lap dit hé thong hién dai cua
Chau Au v6i nhiét do duge diéu chinh ty dong am 25°C. Hé théng bdc d& hang hoan toan
bang thiét bi xe nang va chuong trinh quan 1y kho bang phan mém chuyén dung. Hé thong
kho lanh nay chuyén lam dich vu phuc vu chira va bao quan hang thuc pham dong lanh, rau
qua xuét khau va tiéu dung ndi dia

Ty 1& gop vbn cua Cong ty: 39,37 %

- CTCP Ngoai thuong va Phat trién dia 6c Chau Lyc:

Vén diéu 1é: 30.000.000.000 dong

Nganh nghé hoat dong: KD bét dong san, XD cong trinh dan dung, mua ban VLXD,dd ngu
kim,thiét bi cap nudc trong nha,thiét bi nhiét va phu tung thay thé

Hop dong lién két da hét han vao quy /2010

Ty 1& gop von cua Cong ty: 15%

> Nhirng t6 chirc dang nim quyén kiém soat ddi véi to chire phat hanh: Khong co.

6. Hoat dong san xuét kinh doanh
6.1 San pham va thij treong tiéu thu

San pham cua Cong ty dwoc san xuat chu yéu tir nguyén liéu tdm, muc, bach tudc, ca ... chu
luc 1a mat hang sushi véi gan 100 loai. Tong chung loai san pham caa Cong ty khoang 300
loai; 100% Ia mat hang tinh ché dang an 1ién c6 gié tri gia ting cao dwoc xuat khau sang thi
truong Nhat Ban, Han quéc, My, EU, Uc, U.A.E., cac nudc Chau A khac. So véi cac doanh
nghiép cung nganh, HAVICO c6 loi thé canh tranh do bé day kinh nghiém trong san xuét
hang tinh ché.

Mgt sé san pham ciia HAVICO dwec minh hoa dwéi day:

CAC SAN PHAM CHE BIEN TU MUC

=
=
Sl

ot
Muc 14 nguyén con sach Muc nang nguyén con sach Muc nat nguyén con sach

Sacombank-SBS
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-

Muc 6ng fillet

53

Muyc dng nguyén con

Muc nang nguyén con

CAC SAN PHAM CHE BIEN TU TOM - Gom rét nhiéu loai

T6m va trang cé hinh
Sanwich

TOm Vannamei Sashimi

Thi trwong tiéu thu:

Nguon: HAVICO

San pham caa HAVICO duoc xuat khau 100%, trong d6 khoang 70% san luong tiéu thu cung
cap cho thi truong Nhat, 30 % con lai xuat khau sang Han quéc, My, EU, Uc, U.AE., cic
nuéc Chau A khéc.

STT Loai san phidm Thitrwong  Gié tri xuiat khiu Chiém ty

xuét khiu (USD) trong (%)
1 | Muyc, Tom, Bach tudc, Ca ...céac loai Nhat Ban 36.840.980.18 73.58%
2 | Muc, Tém, Bach tudc, Ca ...cac loai M 1.598.252.33 3.19%
3 | Muc, Tém, Bach tudc, Ca ...cac loai EU 1.284.212.91 2.56%

4 | Muc, Tém, Bach tudc, Ca ...cac loai Uc, UAE.,
cac nudc Chau 10.344.250.34 20.66%
A khac

Téng cong 50.067.695.76 100%

Nguon: HAVICO
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6.2 K& hoach phat trién kinh doanh:

Trong ké hoach cia nam 2010, Cong ty xac dinh tiép tuc duy tri bén viing nhiing thi truong
truyén thng, lién tuc cai tién vé chat luong va cdng nghé ky thuat dap tng nhu cau caa cac
nude dbi tac. Trong d6 duy tri phat trién cac san pham thily san an lién chit lvong cao (value
added products) dic biét 1a dong san pham sushi - sashimi 13 san pham chu lyc cta cong ty,
quy cach, dong goi, mau ma bao bi da dang phu hop véi thi hiéu nguoi tiéu dung, giam dan
gia thanh, dap tng nhu cdu tiéu dung, c6 kha ning canh tranh voi san phdm ctia nude ngoai va
d4y manh kim ngach xuat khau.

- Xay dung ngudn nguyén vat liéu 6n dinh cho hoat dong san xuét kinh doanh.

- Van dung cac hé théng quan 1y hién dai va cai tién lién tuc qua trinh - san pham.

- San pham dugc san xudt v4i qui trinh cong nghé cao cip ludn dép g dugc cac yéu cau
vé bao vé stre khoe nguoi st dung va bao vé méi truong sdng ctia cong dong.

- C6 ché @6 dai ngd thoa dang dé thu hat chat xdam phuc vu cho Cong ty. Nang cao nhan
thirc, trinh d6 chuyén mon, cap nhat nhitng kién thirc, trinh d6 cong nghé méi cho luc luong
can bd, nhan vién thong qua cac chuong trinh dao tao ngudn nhan luc, nham dép tmg yéu cau
phat trién khong ngimg.

- Pau tu ning cao ning lyc san xudt theo hudng chuyén hoa, hién dai hoa day chuyén
cong nghé, bd sung may moc thiét bi c6 cong suét cao.

- “Tiét kiém” 1a chinh sach Cong ty: thuc hién vi¢c theo doi, théng ké, phan tich xu hudéng
C4C qué trinh - san phdm nham giam thiéu cac lang phi trong toan hé thong.

- X4y dung chinh sach marketing, nghién ciru xu hudng thi truong toan cau, hoan thién hé

thong kénh phan phdi, cham soc khach hang.

7. B&o céo két qua hoat dong kinh doanh trong 2 niim gan nhat
7.1  Tom tat mot so chi tiéu vé hoat dong san xuit kinh doanh ciia cong ty trong
2 nim 2008, 2009 va quy 1/2010
Pon vi tinh: Pong

Tang /giam
STT Chi tiéu Nim 2008 Nim 2009 (%) Quy 1/2010
so véi 2008
1 Téng tai san 315.316.964.078 | 348.946.608.539 10,67% 335.760.673.263
Doanh thu thuan
2 704.037.114.590 | 793.933.202.199 12,77% | 180.569.519.861
(VND)
Loi nhuan tir
3 11.295.041.972 @ 26.733.154.286 136,68% 6.128.397.281
HDPKD (VND)
Loi nhuan truéc
4 11.306.813.118 | 26.740.451.973 136,50% 6.130.187.169

thué (VND)
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Loi nhuan sau

. 10.347.083.842 0 5.117.001.081
thué (VND) 23.140.120.632 123,64%

6 | Tyléco tic 12,55% 25,80 % 13,25% -
Nguon: BCTC c6 kiém todn nam 2008,2009 va quy 1/2010

7.2 Cac nhan té anh hwéng dén hoat dong kinh doanh cia Cong ty

Thugn lgi:

~ Rui ro kinh doanh dugc giam thiéu nho vao chinh sach sy linh hoat va da dang thi truong,
da dang san pham xuét khau cua cong ty.

- Hiép dinh Déi tac kinh té Viét Nam — Nhat Ban (VJEPA) da chinh thac ¢6 hiéu luc tir
ngay 1/10/2009 quy dinh 86% hang ndng san, thuy san dugc huong thué suat vu dii, trong
d6 mat hang tom da duoc giam thué suat nhap khau vao thi truong Nhat 13 1 — 2%

- Kinh té thé gioi, nhat 1a cac nudc: My, EU, Nhat Ban ..., nhiing thi truong chiém ty trong
xuat khau 16n cua cong ty dang trén da hoi phuc, tao nén co hoi tét cho viéc xuat khau caa
cac mat hang thay san.

Kho khain:

- Thi truong xuat khau bi giam dang ké do khung hoang kinh té thé gidi.

- Bao ho thwong mai, cac hang rao ky thuat, kiém dich chat ché va céc tiéu chuan méi khat
khe vé du lwong khang sinh va an toan vé sinh thuc pham tai céc thi truong sé tiép tuc 1a
nhirng trd ngai cho cac doanh nghiép Viét Nam trong thoi gian nay.

~ Sy can kiét dan cua ngudn nguyén liéu thiy san dénh bat.

8. Vi thé cong ty so véi cac cong ty khac trong nganh
8.1 Vi thé cia cong ty trong nganh

So véi cac doanh nghiép trong nganh trén dia ban tinh Viing Tau: toan tinh hién c6 khoang
200 nha may ché bién va xuit khau thuy hai san véi ning luc xuat khau 243 triéu USD (nim
2009), véi san lwong xuat khau khoang 80.000 tin hai san thanh pham/nam. HAVICO la mot
trong nhitng doanh nghiép ché bién va xuit khau hang dau.
So voéi cac doanh nghiép trong nganh trén toan quéc: HAVICO thuéc TOP 20 doanh nghiép
ché bién xuat khau mat hang tinh ché.
Havico ndi tiéng véi nhitng miat hang thay san ¢6 chat luong cao, dat tiéu chuan HAVICO dat
tiéu chuan ISO/IEC 17025: 2005 (duoc chiing nhan ngay 27/7/2009) va céc tiéu chuan khac
phU hop véi ting thi trudng xuat khau. V6i muc tiéu duy tri thwong hiéu, Havico chd trong va
tuan thi dén chat lwong nghiém ngit trong viéc ché bién va cong tac kiém nghiém san pham
nham cung cip nhiing san pham tét nhit dén véi khach hang trong nudc va qudc té.
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8.2 Trién vong cia nganh

Hién nay, nganh ché bién thiry san xuit khdu Viét Nam dwoc danh gia 1a dang trong giai doan

tang truong, ly do:

- Nganh thuy san dat tbc d6 ting truong cao lién tuc trong nhitng nim vira qua.

~ Nhu cau thi truong nude ngoai dbi véi cac san pham thuy san tiép tuc tang, nhat 1a cac thi
truong 16n nhu: Hoa Ky, Nhat Ban, EU, Trung Qudc...

- Budc sang nim 2010, di c6 nhiéu tin hiéu méi cho thiy, xudt khau thuy san s& c6 két qua
kha quan hon nhiéu so v&i nam 2009. Kinh té thé gidi, nhét 13 cac nudc: My, EU, Nhat
Ban, dang trén da phuc hoi 13 co hoi tot cho mit hang nay.

~ Bén canh viéc duoc vu dii vé thué suat, xuat khau thuy san s& ting manh hon néu viéc
dau tu xay dung hé théng kho bai hién dai, xay dung thuong hiéu, chét luong ...

- Nhi€u nudc hién nay da cong nhan va danh gia cao veé chat lugng cua thuy san Viét Nam.

8.3 Pinh hwéng phat trién cia cong ty
Pé thyc hién muc tiéu chién lugc trong thoi gian téi, Cong ty dat trong tam vao cac hoat dong
san xuit, kinh doanh, va dau tu nhu sau:
Nguyén ligu:
Thuce hién da dang héa ngudn cung cap dé tranh rai ro va chu dong trong san suat kinh doanh.
Trong d6, can d6i luwgng nguyén liéu tir nguodn trong nude va nudc ngoai. Tién hanh lién
doanh lién két véi nha cung cép ciing nhur tién t6i thyc hién dau tu ving nguyén liéu cho
chién luoc san xuét kinh doanh dai han.
Sdn phdm va thj trwong:
Bén canh cac mat hang chi dao truyén thong tir tdm, muc, bach tudc, Cong ty sé& tién hanh
xay dung chién lugc phat trién cac san pham méi phu hop véi nhu cau thi hiéu cua khach
hang.
Cong ty s& diy manh phat trién thi truong sang My, Chau Au va cac thi truong khac thay vi
tap trung qua nhiéu vao thi truong Nhat dé tranh 1& thuoc qua nhiéu vao ddi tac tiéu thu Nhat.
Dau tw xdy dwng co ban
Nam 2003, Cong ty bat dau xay dung nha may Havico 2 véi toan bo hé thdng trang thiét bi
may méc mai, hién dai, trén tdng dién tich 20.000 m? tai Khu cong nghiép Pong xuyén, Tp.
Viing Tau. Bén canh d6, Cong ty diy manh dau tu cai tao, nang cip nha xudng hién co, hop
ly hoé quy trinh san xuat, dwa cong suat ché bién 1&n trén 7.000 tin/nim;
Déng thoi, Cong ty ciing dau tu xay dung thém kho lanh méi, hién dai, ¢ stc chira 2.000 tan,
nang téng nang luc trir lanh 18n trén 3.000 tan, mang lai hiéu qua kinh té cho doanh nghiép,
bén canh giam chi phi thué kho bén ngoai, con ting thém thu nhap tir hoat dong cho thué
kho;
Bén canh d6, Cong ty da quyét dinh dau tu nhidu may moc hién dai cho Phong thi nghiém dé
dap tng nhu cau kiém tra vi sinh, khang sinh ngay cang nhiéu va khit khe.
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9. Chinh sach d6i véi nguoi lao dong
9.1 Tinh hinh lao dfng
Doi ngii can bo cdng nhén vién cua cong ty khoang 100 ky su va hon 100 nguoi ¢o trinh d
k¥ thuat cao, hon 70 ngudi dugc tu nghiép & Nhat Ban. Pay 1a mot ngudn nhan lc rit manh
gilip Cong ty tiép can, nam bit tién bo khoa hoc ky thuat trong khau ché bién ciing nhu nhitng
yBu cau ngay cang cao cua thi trudong thé gigi, tir d6 co ké hoach san xuat kinh doanh phu
hop. Mdi nam, Cong ty gui 6-8 cong nhan sang Nhat hoc tap trong 6 thang, cap nhat nhiing
kién thuc vé vé sinh an toan thuc pham, nhat 1a d6i voi mat hang méi. Tong sb lao dong cua
cong ty dén thoi diém 31/12/2009 1a 1.572 nguoi, co cdu lao dong thé hién & bang sau:

Trinh d6 S6 lwong Ty trong (%)
Trén Dai hoc 02 0,13
Pai hoc 87 5,53
Cao ding 28 1,78
Trung cap 74 4,71
So cap 18 1,15
Khac 1.363 86,70
Téng céng 100%

Nguon: CTCP Hadi Viét

9.2  Chinh sach d6i véi ngudi lao dong

a. Chi trwong

- Cong ty khong ngimg cai thién vé mat vat chit va doi sdng tinh than cho ngudi lao dong.
Hién tai Cong ty dang duy tri mic luwong binh quin cia CB-CNV la
3.200.000d/nguoi/thang. Mirc lwong nay cao hon nhiéu so v6i murc luong trung binh cua
nganh.

- Cong ty luén thuc hién ddy da cac ché do bao hiém y té, bao hiém xa hoi, bao hiém thét
nghiép cho ngudi lao dong, ddng thoi, giai quyét trg cdp thoi viée cho ngudi lao dong
dung theo Quy dinh caa phép luat vé lao dong.

b. Ché d¢ lam viéc

~  Thoi gian lam viéc: Cong ty to chirc 1am viéc 8h/ngdy, 5,5 ngay/tudn, nghi trua 1h, thoi
gian 1am viéc ctia nha may duoc chi thanh 2 ca xen k& nhau tir 7h sang dén 10 gio dém.

—  Nghi phép, nghi 1&, Tét, nghi dm thai san: theo quy dinh cua luat lao dong.

- Piéu kién 1am viéc: Vin phong 1am viée, nha xuong khang trang, thoang mat. Ddi vé6i luc
luong lao dong truc tiép, Cong ty trang bi ddy du cac phuong tién bao ho lao dong, vé

sinh lao dong, cac nguyén tic an toan lao dong duoc tuan thi nghiém ngit.
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c. Chinh sach tuyén dung va dao tao:

Viéc tuyén dung: Cong ty chl trong dén viéc thu hit nhan tai va uu tién ngudi lao dong c6
kinh nghiém va tay nghé cao. Bén canh d6, Cong ty ddy manh lién két véi cac co so dao tao,
day nghé ciing nhu céc truong dai hoc (Pai hoc thuy san Nha Trang, Truong Ky Thuat Cao
thang, Truong Cong nghiép IV,...) dé dam bao ngudn nhan lyc dau vao tét nhat.

Vé dao tao: CoNg ty tién hanh dao tao, bdi dudng can bo k§y thuat, cong nhan ciing nhu can b
quan 1y theo cac ddi twong va chuong trinh cy thé.

v' DPao tao nhan vién méi: sau khi nhan vién duogc tuyén dung, cdng ty sé tién hanh dao
tao truc tiép vé chinh séch cong ty, noi quy lao dong, trach nhiém, quyén han, k¥ ning
va nghiép vu k¥ thuat can thiét cho cong viéc.

v' Pio tao dinh ky va bdi dudng kién thirc nghiép vu: Cir 3 thang mot lan can bo ky thuat
va cong nhan nghiép vu cha chét s& dugce dao tao va bdi dudng cac khda ngan han
nham nang cao trinh d6 nghiép vu.

v' Pio tao khong thuong xuyén: Cong ty tao diéu kién cho can bo nhan vién tham gia
cac khoa hoc vé quan 1y ciing nhu k¥ thuat nham nang cao k¥ nang lam viéc cho nhan
vién. Mot sb nhan vién s& duoc gui 18n Thanh phé H6 Chi Minh va nude ngoai dé dao
tao.

d. Chinh sach lwong, thwéng va phuc loi:

—  Chinh sach lvong va thuong: Muc luong binh quan caa can b cdng nhan vién Cong
ty dat mac 3.200.000dong/ngudi/thang (nam 2009). Cong ty &p dung chinh sach tién
lwong theo nang suat va hiéu qua kinh doanh. Tién thuong ciing dugc xac dinh trén co
s& két qua kinh doanh cua Cong ty va hiéu qua lam viéc cua tirng nhan vién.

— Bdo hiém va phdc loi: Viéc trich nop bao hiém x& hoi, bao hiém y té, bao hiém that
nghiép dugc Cong ty trich nop dtng theo quy dinh caa phap luat.

—  Chinh sdch wu dai ¢é phiéu cho can b cong nhan vién: Nham tao sy gin bé lau dai
ctia nhan vién véi Cong ty va tao dong luc khuyén khich cho can bo cong nhan vién
lam viéc, Cong ty da thuc hién chinh sach thuéng cb phiéu cho can bo cong nhan vién
(ESOP) trén co s& nghi quyét Pai hoi ddng cb dong .

10. Chinh sach cé tic
Hoi dong quan tri c6 trach nhiém xay dung phuong an phan phdi lgi nhuan va trich l1ap céc
quy dé trinh Pai hoi ddng c6 doéng. Phuong an nay duoc xay dung trén co sé loi nhuan sau
thué ma Havico thu duoc tir hoat dong kinh doanh trong nam tai chinh sau khi da thyc hi¢n
nghia vu nop thué va tai chinh khac theo quy dinh cia phap luat hién hanh. Bén canh do,
Havico ciing xét téi ké hoach va dinh hudng kinh doanh, chién lugc dau tw mé rong hoat

dong kinh doanh trong nhung nam téi dé dwa ra marc 6 tac hop ly.

Chi tiéu Nam 2008 Nam 2009 Tang/giam %

Ty 18 ¢d tic chi tra 12,55 % 25,80 % 13,25%
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11. Tinh hinh hoat d¢ng tai chinh

11.1 CAc chi tiéu co ban

Nam tai chinh cua Cong ty bit dau tir ngay 01 thang 01 va két thdc vao ngay 31 thang 12

hang ndm.

a.

Trich khdu hao tai sdn cé dinh:

Tai san ¢b dinh duoc khau hao theo phuong phap khau hao duong thang dé trir dan nguyén
gid tai san cd dinh theo thoi gian sir dung wéc tinh, phd hop véi Quyét dinh sb
206/2003/QD/BTC ngay 12/12/2003 cua Bo truong Bo Tai chinh vé ban hanh ché do quan ly,
str dung va trich khiu hao TSCD.

Thoi gian khau hao ap dung tai Cong ty:

Nha cira va vat kién trac 06 — 25 nim
May méc, thiét bi 04 — 08 nim
Phuong tién van tai 06 — 10 nam
Thiét bi vin phong 03 — 06 nam
Tai san khac 03 — 05 nam

Tinh hinh trich khdu hao ti san cé dinh hizu hinh tai ngay 31/12/2009:

STT Chi tiéu Nguyén gia Gia tri hao mon Gia tri con lai

1  Nhacua 59.005.591.806 37.985.218.031 21.020.373.775

2 Méy méc thiét bi 102.227.419.367 72.713.815.282 29.513.604.085

3  Phuong tién van tai 5.353.516.335 3.990.320.164 1.363.196.171

4 Thfét bl fung co 3.737.479.334 3.110.469.373 627.009.961
quan ly

5  TSCD khic 228.412.892 157.399.959 71.012.933
Tong cong 170.552.419.734 117.957.222.809 52.595.196.925

Nguon: BCTC c6 kiém todn nam 2009

Gid tri con lai cubi nam cua TSCD hitu hinh d3 dung dé thé chap, cam c6 dam bao cac khoan
vay: 38.668.116.394 VND.
Nguyén gia TSCP cudi nim di khau hao hét nhung van con sir dung: 44.021.213.054 VND.
Tinh hinh trich khdu hao tai san ¢é dinh vé hinh tai ngay 31/12/20009:

STT Chi tiéu Nguyén gia Gié tri hao mon Giéa tri con lai
1 | Quyen si dyng dat 4.392.720.000 223.849.996 4.168.870.004
2 Phan mém may VT 126.626.000 126.626.000 -
Tong cdng 4.519.346.000 350.475.996 4.168.870.004

Nguon: BCTC c6 kiém todn nam 2009
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> Quyén str dung dat, nha xuang, may moc thiét bi Nha may Havico 1 (KCN Pong
Xuyén, TP Viing Tau) thé chap tai NH TMCP Hang Hai CN Viing Tau.
Gia tri thé chap: 15.772.000.000 dong.

> Quyén sir dung dat VP tai phuong Thao Bién, Q2, TPHCM, thé chap tai NH TMCP
Québc Té CN TPHCM.
Gi4 tri thé chap: 8.140.000.000 dong.

b. Mikc lwong binh quin:

Thu nhap binh quan hang thang cua nguoi lao dong trong Cong ty:
v' Nam 2008 2.700.000 dong/ngudi.
v' Nam 2009 3.200.000 dong/ngudi.

¢. Thanh toan cac khodn ng dén han:
Cong ty thuc hién tét cac khoan ng dén han. Can cr vao cac bao céo kiém toan nim 2008 va
nam 2009,Cong ty da thanh toan dang han va day du cac khoan no.

d. Trich Id@p cac quy theo ludr dinh:
Cong ty thyuc hién viéc trich lap cac quy theo quy dinh tai Biéu ¢ té chirc va hoat dong cua
Cong ty va phap luat hién hanh. Ty & trich lap cac quy: phat trién san xuat, phuc loi va khen
thuong do Dai hoi dong c6 dong quyét dinh trong céc ky Dai hoi thuong nién.
- Trich 1ap quy phat trién san xuat kinh doanh t6i da 35%;
- Trich 1ap quy phtc loi va khen thuéng t6i da 20%;
Tinh hinh trich Idp cac quy cua nam 2008 va nam 2009 nhu sau:

Pon vi tinh: dong

Chi tiéu 31/12/2008 31/12/2009 31/03/2010
Quy dau tu phat trién 964.724.975 1.947.697.940 1.947.697.940
Quy du phong tai chinh 971.945.247 1.489.299.439 1.489.299.439
Quy khen thuong va phuac loi 89.251.370 1.287.191.135 1.247.148.061
Téng cong 2.025.921.592 4.724.188.514 4.684.145.440

Nguon: BCTC c6 kiém todn nam 2008,2009 va quy 1/2010
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e. Tinh hinh dw ng vay tai thoi diém 31/12/2009:
Tai thoi diém 31/12/2009, tinh hinh no vay cia Cong ty nhu sau:
e Vay ngdn han: 181.966.222.373 dong
Trong do :
Pon vi: dong
Ngan hang S6 tién vay L&i suit, Thoi gian vay
v" Ngan hang TMCP Quéc Té 81.539.922.473 | Hop ddng han mirc
VN CN. HCM 110.000.000.000
Thoi han: 12 thang
v Ngin hang Céng thuong CN 30.000.000.000 | Tong gié tri khé udc:
Viing Tau 45.000.000.000
LAi suat: 6,9%/nam
v" Ngan hang Phat trién BR-VT 45.000.000.000 | HD han muc 30.000.000.000
Thai gian vay: 12 thang, 14 suat
theo thoi diém
v Ngan hang Hong Kong 25.426.299.900 | LAi suat theo tirng thoi diém
Thuong Hai (HSBC)
e Vay dai hgn: 8.553.400.000 dong
Ngan hang Gi4 tri vay La&i suit vay, thoi han vay
Ngan Hang Phat trien VN, CN Ba 7.602.000.000 | 5,4%/ nim - T/G vay dén 2012
Ria — Viing Tau
Ngan hang TMCP Quéc té VN CN 951.400.000 | 12%/ nim - T/G vay dén 2010
Thanh phé HCM
f. Cac khodn phdi thu:
DPon vi tinh: dong
Chi tiéu 31/12/2008 31/12/2009 31/03/2010
Phai thu khach hang 51.335.463.208 45.131.472.559 54.020.201.126
Tra truéc cho ngudi ban 7.963.291.705 4.937.051.730 8.794.792.764
Céc khoan phai thu khac 2.114.926.110 2.331.830.678 2.390.513.740
Téng cong 61.413.681.023 51.667.509.957 65.205.507.630

Nguon: BCTC c6 kiém todn nam 2008,2009 va quy /2010
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g. Céc khodn phadi trd

Pon vi tinh: dong

Chi tiéu 31/12/2008 31/12/2009 31/03/2010

N¢ ngin han 173.965.921.958 231.496.933.411  216.162.290.708
Vay va no ngan han 127.492.372.724 181.966.222.373 |  164.754.530.688
Phai tra ngudi ban 39.959.358.724 37.648.932.971 38.914.837.635
Nguoi mua tra tién trudc 479.582.159 495.730.253 662.727.322
Thué & cac khoan phai nop 568.972.373 3.624.779.740 3.234.606.811
NN
Phai tra cong nhan vién 4.450.043.109 5.945.019.293 5.570.606.125
Chi phi phai tra 120.000.000 60.000.000 240.000.000
Céc khoan phai tra phai nop 895.592.869 1.756.248.781 2.784.982.127
khac
No dai han 42.010.263.996 8.916.187.812 7.537.570.522
Vay va no dai han 41.685.041.560 8.553.400.000 7.318.700.000
Du phong tro cAp mét viec 325.222.436 362.787.812 218.870.522
lam

Téng 215.976.185.954 240.521.724.563  223.699.861.230

Nguon: BCTC c6 kiém todn nam 2008,2009 va quy 1/2010

11.2 Céc chi tiéu tai chinh chia yéu

Céc chi tiéu Ponvj - Nam ham
tinh 2008 2009

1. Chi tiéu vé kha ning thanh toan
Hé s thanh toan ngén han Lan 1,26 1,18
Hé sb thanh toan nhanh Lan 0,44 0,61
2. Chi tiéu vé co cdu vén
Hé s6 no/Tong tai san Lan 0,68 0,69
H¢ s no/Vén chu s hitu Lan 2,17 2,25
3. Chi tiéu vé ning luc hoat déng
Vong quay tong tai san (Doanh thu thuan/téng Vong 2,23 2,06

TS)
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. n Pon vi Nam Nam
Céac chi tiéu L
tinh 2008 2009

Vong quay hang ton kho (Gia von hang Vong 3,69 5,52
ban/Binh quan hang ton kho)
4. Chi tiéu vé kha niing sinh lgi
Hé sé Loi nhuan sau thué/Doanh thu thuan % 1,47% 2,92%
Hé sé Loi nhuan sau thué/Vén cha so hitu % 10,42% 21,32%
Hé sé Loi nhuan sau thué/Tong tai san % 3,29% 6,63%
Hé sé Loi nhuan HDKD/Doanh thu thuan % 1,60% 2,92%

Nguon: BCTC c6 kiém todn nam 2008,2009 va quy 1/2010
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12. Hoi Pong Quan Tri, Ban Kiém Soat, Ban Tong Giam Péc
12.1 Danh sach thanh vién Hgi Pong Quan Tri

Hoi dong quan trj Cong ty bao gom:

Ho va tén Chirc vu
TRAN HUU CHINH Chu tich
LE VAN DUNG Phé Chi tich
PHAN THANH CHIEN Uy vién
JUN ISHIKURA Uy vién

a. Cha tich Héi Pong Quan Tri - TRAN HOU CHINH

Ho va tén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Dan tgc:

Qué quén:

Dia chi thuong trQ:

S6 DT lién lac:

Trinh do van hoa:
Trinh dé chuyén mon:
Quaé trinh cbng tac

+ Tur 1966 — 1972:

+ Tur 1973 — 1975:

+ Tur 1976 — 1989:

+ Tur 1989 - 2003:

+ Tur 2004 - 4/2009

+Tur 4/2009 — nay

Cac chuic v cong tac hién nay tai té chirc
dang ky giao dich:

Cac chuic vu hién dang ndm gid tai to chic
khac:

S6 CP nam giir (thoi diém 09/04/2010):
+ Dai dién so hiu:

+ C& nhén so hizu:

Hanh vi vi phgm phap lugt:

Quyén loi mau thudn véi Cong ty:
Nhing nguoi lién quan c6 nam giir co
phiéu cua té chite dang ky giao dich:
Nhitng khodn ng: doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

TRAN HOUU CHINH
Nam

15/10/1948

Hoa Vang, Pa Nang
020056848

Viét Nam

Kinh

Quang Nam

14C-10 Théao Pién, Phuong Thao Bién, Quan 2,
TP.HCM

0913805724

12/12
Tién si Quan tri, K§ su Hoa

Du hoc & New Zealand — Ky su hoa

Trung tdm khuyéch truong xuét cang Sai Gon

S& Ngoai Thuong TPHCM — Cong ty Imexco

Tong Giam dbc cong ty Fideco

Ph6 Chu tich Hoi dong quan tri kiém Tong Giam déc
Cong ty co phan FIDECO q )

Chu tich Hoi dong quan tri kiém Tong Giam doc
Cong ty co phan FIDECO

Chu tich HDQT Cong ty CP Hai Viét

Chu tich HDQT Céng ty CP Bao hiém Nha Rong
(Bao Long), Chu tich Hoi dong thanh vién Cong ty
TNHH Mot thanh vién SXKD lwong thyc Phuéc An
1.725.460 cb phan, chiém 27,5469 % vén diéu l¢

1.656.430 cb phan, chiém 26,4448 % von diéu l¢
69.030 6 phan, chiém 1,1021 % vén diéu 1é
Khoéng

Khéng

Khéng

Khéng
Khéng
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b. Phé Cha tich Hgi Péong Qudn Tri - LE VAN DUNG

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Dan toc:

Qué quén:

Dia chi thuong trQ:

S6 DT lién lac:

Trinh do van hoa:

Trinh do chuyén mon:

Quaé trinh cbng tac
+ Tur 1980 — 1986:
+ Tur 1987 — 1988:
+ Tur 1989 — 1990:
+ Tir 1990 dén nay:
+ Tir 1990 dén nay:
+ Tir 1991 dén nay:

Céc chic vy cong tac hién nay tai to
chure dang ky giao dich:

Cac chuc vy hién dang nam gid tai to
chuic khac:

S6 CP nam giir (thoi diém 09/04/2010):
+ Dai dién so hiu:

+ Ca nhan so hiu:

Hanh vi vi phgm phap lugt:

Quyén loi mau thudn véi Cong ty:
Nhitng nguoi lién quan c6 nam giir co
phieu cua to chize dang ky giao dich:
Nhitng khodn ng: doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

LE VAN DUNG

Nam

13/06/1958

Binh Duong

S6 273456929 cap ngay 04/09/2008 tai CA BR-VT
Viét Nam

Kinh

Binh Duong

5/2 Phan Chu Trinh, Phuong 2, TP Viing Tau, Ba Ria-
Viing Tau

064.3859211
12/12

Dai hoc Kinh t¢ TPHCM — Quan ly kinh té

Cén bo Uy ban Ké hoach Pic khu Viing Tau Con Dao
Ph6 ban Ké hoach huyén Con Bao

Pho Giam dbc Cong ty Lién Doanh Con Dao

Giam dbc Cong ty TNHH Con Dao

Uy vién HDQT Céng ty Fideco

Phd Chu tich HDQT Cong ty CP Hai Viét

Phd Chu tich HDQT Céng ty CP Hai Viét

Giam doc Cong ty TNHH Con Dao
Uy vién HPQT Céng ty Fideco

648.810 cb phan, chiém 10,3583% vén diéu l¢
629.990 c6 phan, chiém 10,0578% von diéu l¢
18.820 ¢6 phan, chiém 0,3005% vén diéu Ié
Khoéng

Khoéng

Khéng

Khéng
Khéng
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c. Thanh vién Hgi Pong Qudn Tri - PHAN THANH CHIEN

Ho va tén:

Giai tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quadc tich:

Déan tgc:

Qué quan:

Dia chi thuong tra:

So PT lién Iqc:

Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cbng tac

+ Tur 1979 — 1990:

+ Tur 1991 — 1994:

+ Tur 1995 — 1998:

+ Tir 1998 dén nay:

Cac chuc v cong tac hién nay tai té chirc

dang ky giao dich:

Cac chuc vy hién dang nam gid tai to

chiic khéc:

S6 CP nam giir (thoi diém 09/04/2010):

+ Dai dién so hiu:

+ C4a nhan sé hitu:

Hanh vi vi pham phap ludt:

Quyén lpi mau thudn véi Cong ty:
Nhiing nguoi lién quan c6 nam gid co
phiéu cua té chire dding ky giao dich:
Nhaing khodn ng dai véi Cong ty:

Loi ich lién quan déi véi Cong ty:

PHAN THANH CHIEN

Nam

17/01/1955

Pba Nang

024039283, ngay cap 07/10/2002, noi cap: CA
Tp.HCM

Viét Nam

Kinh

Pba Nang

453/38 Nguyén Dinh Chiéu, P5, Quan 3, TPHCM

064.3848845
12/12
Ky su Thuy san

Trai thuc nghiém Néng ngu Bau C4 Dong Nai
Xi nghiép Lién Doanh Hai Viét

Cong ty TNHH Hai Viét

Cong ty CP Hai Viét

Uy vién HPQT kiém Téng Giam dbc

Uy vién Hoi dong quan trj Cong ty DIC SPORT
506.820 c6 phan, chiém 8,0914 % vén diéu Ié

0 ¢6 phan, chiém 0 % vén diéu Ié

506.820 c6 phan, chiém 8,0914 % von diéu I¢

Tén: Tran Thi Thanh, Méi quan hé: Vo
Ném giii: 71.190 CP, chiém 1,1365% vén diéu 18

@ Sacombank-SBS
e ChNG RN

30



,:—J-r -

o CONG TY CO PHAN HAI VIET

BAN CONG BO THONG TIN

d. Thanh vién Hgi Pong Qudn Tri - ISHIKURA

Ho va tén:
Gidi tinh:
Ngay thang nam sinh:
Noi sinh:
Passport :
Quoac tich:
Déan tgc:
Qué quan:
Dia chi thuong tru:
So PT lién lac:
Trinh do van hoa:
Trinh do chuyén mon:
Qua trinh cbng tac

+ Tu 1976 — nay:

Céc chic vy cong tac hién nay tqi to
chite dang ky giao dich:

Cac chuc vy hién dang nam gid tai to
churc khac:

S6 CP nam giir (thoi diém 09/04/2010):
+ Dqi dién so hitu:

+ Ca nhan so hiu:

Hanh vi vi pham phap ludt:

Quyén loi mau thudn véi Cong ty:

Nhitng ngwoi lién quan c¢6 nam gii co
phiéu cua té chite dang ky giao dich:

Nhizng khodn ng doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

JUN ISHIKURA

Nam

09/03/1949

Kyoto Prefecture, Nhat Ban
TH1715008

Nhat Ban

Nhat Ban

Nhat Ban

861 Uoya Miyazu, Kyoto, Prefecture, Nhat Ban
81.797 35 7905

12/12

Pai hoc Thuy san HOKKAIDO

Cong ty Kanetoku, Nhat Ban
Uy vién HPQT Céng ty CP Hai Viét

Giam dbc Cong ty Kanetoku, Nhat Ban

983.670 ¢ phan, chiém 15,7042 % vbn diéu 1&
983.670 ¢ phan, chiém 15,7042 % vén diéu 1&
0 ¢c6 phan

Khéng

Khoéng

Khoéng
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12.2 Danh sach thanh vién Ban Kiém soat

Ho va tén

Chirc vu

VANG NGOC PHUONG
PHAN PHUNG LOC
VO HUNG PHONG

a. Trwong Ban Kiém Soat - VANG NGOC PHUONG

Ho va tén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Déan tgc:

Qué quén:

Dia chi thuong tru:

So PT lién lac:

Trinh do van hoa:

Trinh dé chuyén mon:

Qua trinh cbng tac

+ T 1976 — 1987:

+ Tir 1987 dén nay:

Céc churc v c6ng tac hién nay tai to
chuce dang ky giao dich:

Cac chuc vy hién dang nam gid tai to
chuic khac:

Sé CP nam giir (thoi diém 09/04/2010):
+ Dai dién so hiu:

+ C& nhén so hiu:

Hanh vi vi pham phép ludt:

Quyén loi mau thudn véi Cong ty:
Nhitng nguwoi lién quan ¢ nadm giir co
phiéu cia té chire dang ky giao dich:
Nhitng khodn ng: di véi Cong ty:

Loi ich lién quan doi véi Cong ty:

Truéng ban kiém soat

Kiém soat vién

Kiém soat vién

VANG NGQC PHUONG
Nit
15/01/1953

Long Pat — Ba Ria Viing Tau

270009272

Viét Nam

Kinh

Ba Ria - Viing Tau

459/24 Truong Cong Dinh, P7, Viing Tau, Ba Ria

Viing Tau
0903950989
12/12

Pai hoc — Quan Tri Kinh Doanh

S¢ VHTT tinh Ba Ria Viing Tau

Cong ty TNHH Con Bao

Truéng Ban Kiém soat

Trudng phong ké toan cong ty TNHH Con Dao

43.220 ¢ phan, chiém 0,6900 % vén diéu 1¢
0 co phan, chiém 0% von diéu I¢
43.220 ¢ phan, chiém 0,6900 % vén diéu 1¢

Khoéng
Khoéng
Khéng

Khéng
Khéng

32
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b. Thanh vién Ban Kiém Soat - PHAN PHUNG LOC

Ho va tén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Déan tgc:

Qué quan:

Dia chi thuong trQ:

Sé DT lién lac:

Trinh do van hoa:
Trinh do chuyén mon:
Quaé trinh cbng tac

+ Tur 1990 — 1998:

+ Tur 1998 — 1999:

+ Tir 1999 dén nay:

Céc chic vy cong tac hién nay tqi to
chite dang ky giao dich:

Cac chuc vy hién dang nam gid tai to
chuc khéc:

S6 CP nam giir (thoi diém 09/04/2010):
+ Dai dién sé hiu:

+ C& nhén sg hiu:

Hanh vi vi pham phép ludt:

Quyén lpi mau thudn véi Cong ty:
Nhitng nguoi lién quan c6 nam giir co

phiéu cua té chite dang ky giao dich:

Nhiing khodn ng: doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

PHAN PHUNG LOC

Nam

01/01/1967

Quang Nam

S6 024074743 cap ngay 19/9/2007 tai CA TP. HCM
Viét Nam

Kinh

Quang Nam

16 Buong s6 3, cu xa Binh Théi, P8, Quan 11,
TPHCM

08.35190521

12/12

Pai hoc Su Pham Ngoai Ngir Pa Nang

Huéng dan vién du lich

P. Trudng dai dién Dai hoc Dan Lap Duy Tan tai
TPHCM

Cong ty CP Hai Viét

Thanh vién Ban Kiém soat

Khoéng
7.710 cb phan, chiém 0,1231 % vén diéu Ié

0 ¢ phan
7.710 cb phan, chiém 0,1231 % vén diéu Ié
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¢. Thanh vién Ban Kiém Soat - VO HUNG PHONG

Ho va tén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Déan tgc:

Qué quan:

Dia chi thuong trQ:
S6 DT lién lac:

Trinh do van hoa:
Trinh do chuyén mon:

Qua trinh cbng tac
+ Tur 1990 — 1994:
+ Tir 1994 dén nay:

Céc churc v ¢6ng tac hién nay tai to
chure dang ky giao dich:
Céc churc vy hién dang nam gii tai to

chuc khac:

So CP ndam giir (thoi diém 09/04/2010):

+ Dgi dién so hitu:

+ C4 nhan sg hau:

Hanh vi vi phgm phap lugt:

Quyeén loi mau thuan véi Cong ty:
Nhitng nguoi lién quan c6 nam gii co
phiéu cua té chite dang ky giao dich:
Nhizng khodn ne doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

VO HUNG PHONG

Nam

20/11/1968

TPHCM

S5 021959346 cap ngay 05/01/2002 tai CA TP. HCM
Viét Nam

Kinh

TPHCM

18/1 Phan Vian Hén, Ba Biém, Hoc Mén, TPHCM

12/12
Pai hoc Tai Chinh Ké Toan

Nhéan vién phong tai chinh huyén Hoc Mon
Cong ty CP Hai Viét

Thanh vién Ban Kiém soat

Khéng

3.070 c6 phan, chiém 0,0490 % vén diéu Ié
0 cb phan

3.070 ¢ phan, chiém 0,0490 % vén diéu I¢
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12.3 Danh sé&ch thanh vién Ban Tong Giam déc

Ho va tén

Chirc vu

PHAN THANH CHIEN Téng Giam dbc
MAI VAN PHUNG Ph6 Téng Giam dbc
NGUYEN NGOC THANH Phé Tong Giam ddc
NGO VAN HAI Phé Tong Giam dbc

a. Téng Gidm doc: PHAN THANH CHIEN (Xem ly lich tai phdn HPQT)
b. Phé6 Téng Gidm doc: MAI VAN PHUNG

Ho va tén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:

Déan tgc:

Qué quan:

Dia chi thuong trQ:

S6 PT lién lac:
Trinh do van hoa:
Trinh dé chuyén mon:
Quaé trinh cbng tac
+ Tur 1991 — 1999:
+ Tir 4/2000 dén nay:
Céc chic vy cong tac hién nay tai to
chite dang ky giao dich:
Cac chuic vu hién dang nam gid: tai to
chuc khéc:
S6 CP nam giir (thoi diém 12/10/2009):
+ Dai dién so hiu:
+ Ca nhan so hiu:
Hanh vi vi pham phép ludt:
Quyén lpi mau thudn véi Cong ty:
Nhitng nguoi lién quan c6 nam giir co

phiéu cuia té chite dang ky giao dich:

Nhing khodn ng doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

MAI VAN PHUNG

Nam

28/12/1968

Bén Tre

273043128 cap ngay 13/7/2000 tai CA BR-VT
Viét Nam

Kinh

Bén Tre

53/22 Lé Quang Dinh, P.Thing Nhat, Viing Tau, Ba Ria,
Viing Tau

064.838676

12/12

Pai hoc Tai Chinh K& Toan

Cong ty TNHH Hai Viét
Cong ty CP Hai Viét
Ph6 Téng Giam déc Cong ty CP Hai Viét

Khéng

221.910 c6 phan, chiém 3,5428% vén diéu 1é

0 ¢6 phan, chiém 0% vén diéu lé

221.910 c6 phan, chiém 3,5428% vén diéu 1é

Khéng cé

Khéng cé

Mbi quan hé: Vg

Tén: Bui Thi Giang Huong

Nam giit: 21.180 c6 phan, chiém 0,3381 % von diéu 1&
Khéng

Khéng
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¢. Pho Téng Gidm doc: NGUYEN NGOC THANH

Ho va tén:

Gidi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quac tich:
Déan tgc:
Qué quan:

Dia chi thuong trQ:

S6 DT lién lac:

Trinh do van hoa:

Trinh do chuyén mon:

Qua trinh cbng tac

+ Tur 1986 - 1991.:

+ Tur 1991 - 1995:

+ Tir 1995 dén nay:

Céc chuc vy cong tac hién nay tai té chirc
dang ky giao dich:

Céc chirc vy hién dang nam gii tai to
chic khac:

So CP ndam giir (thoi diém 12/10/2009):
+ Pai dién so hitu:

+ Céa nhan so hitu:

Hanh vi vi pham phép ludt:

Quyén loi mau thuan véi Cong ty:
Nhitng nguoi lién quan c6 nam giir co
phiéu cua té chite dang ky giao dich:
Nhing khodn ng doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

NGUYEN NGQC THANH

Nam

08/03/1967

TP. HCM

021820322, ngay cap 09/09/2009, noi cip: CA TP.
HCM

Viét Nam

Kinh

Ba Ria - Viing Tau

43 Puong 19 (A9-05) Khu phd My Phii 1 - Phudng Téan
Phi - Quan 7 - TP. H6 Chi Minh

12/12
DPai hoc Ngoai thuong - Kinh té dbi ngoai

Cong ty XNK Thuy San TP.HCM

Sinh vién DH Ngoai Thuong TP.HCM

Cong ty C Phan Hai Viét

Ph6 Tong Giam déc Cong ty C6 Phan Hai Viét

Khoéng
258.260 cb phan, chiém 4,1231% vén diéu I&

0 ¢6 phan, chiém 0% vén diéu Ié
258.260 c6 phan, chiém 4,1231% vén diéu I&
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d. Pho Téng Gidm doc: NGO VAN HAI

Ho va tén:

Gigi tinh:

Ngay thang nam sinh:
Noi sinh:

CMND:

Quoac tich:
Déan tgc:
Qué quan:

Dia chi thuong trQ:

S6 DT lién lac:
Trinh do van hoa:
Trinh do chuyén mon:
Quaé trinh cbng tac
+ Tur 1978 — 1983:
+ Tur 1984 — 1990:
+ Tor 1990 — 1994:
+ Tir 1995 dén nay:
Céc chic vy cong tac hién nay tqi to
chite dang ky giao dich:
Cac chuic vy hién dang nam gid tai to
chuc khéc:
S6 CP nam giir (thoi diém 12/10/2009):
+ Dai dién so hiu:
+ C& nhén sg hiu:
Hanh vi vi pham phép ludt:
Quyén lpi mau thudn véi Cong ty:
Nhitng nguoi lién quan c6 nam giir co

phiéu cua té chite dang ky giao dich:

Nhing khodn ng doi véi Cong ty:

Loi ich lién quan doi véi Cong ty:

NGO VAN HAI

Nam

10/06/1953

Ba Ria Ving Tau

020368958, ngay cap 28/06/2008, noi cip: CA TP.
HCM

Viét Nam

Kinh

Ba Ria - Viing Tau

280/47/29 Bui Hiru Nghia, P2, Quan Binh Thanh,
TP.HCM

12/12
DPai hoc Nong Lam TP.HCM - Thuy san

Giang vién DH Nong Nghiép

Can bo ky thuat trai ca Thu Bc

San xuét ca giéng

Cong ty ¢ phan Hai Viét

Ph6 Tong Giam déc Cong ty CP Hai Viét

Giam déc Cong ty ¢ phan Kho lanh Phi My

0 ¢c6 phan

66.470 co phan, chiém 1,0612 % vén diéu 1é
Khéng cb

Khéng cé

Khoéng

Khéng
Khéng
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13. K& hoach lgi nhuén va cé tiec nim 2010

Pon vi tinh: tri¢u dong

Nim 2010
TT Khoin myc e 2l
Giatri so voi ket
qua 2009
1  Von diéu l¢ 62.637,2 0%
2 | Doanh thu thuan (triéu dong) 875.000 10,21%
3 Loi nhuan sau thué (triéu déng) 18.000 -22,21%
4 | Ty suét lgi nhuan sau thué/ Doanh thu thuan 2% -0,92%
5 Ty suét loi nhuan sau thué/ Vn chi s¢ hitu 15% -6,32%
7 | Ty suét lgi nhuan sau thué/Tong tai san 5% -1,63%
8 Cotuc 20% -5,80%

> Cin cir dé dat dwoc sy ting trueémg qua cic nim:

Dau tu nghién ctru cai tién cong nghé san xuét, dong b hoa, hién dai hoa cac diy chuyén
san xuat, may moc, thiét bi quy md 16n, hoat dong hi¢u qua; Ung dung cong nghé thong
tin trong quan 1y san xuat; Tiét kiém nang luong; Mo rong hoat dong san xuat kinh doanh
nha may tai Khu cong nghiép Pong Xuyén; Thé manh vé cong nghé trong san xuét cac
mat hang thily san an lién cao cép.

Thiét 1ap, duy tri va phat trién hé théng quan 1y chat luong: HAVICO la doanh nghiép
Viét Nam dau tién dat dugc va ap dung cung lac hé thong quan 1y chat luong theo 05 tiéu
chuan quéc té: 1SO 9001: 2000, HACCP-Rev 2005, 1SO 14001:2004, SA 8000, BRC va
Phong thtr nghiém HAVICO hién dang van hanh theo tiéu chuan ISO/IEC 17025: 2005.
Tai chinh lanh manh, 12 doanh nghiép xuat khau uy tin. Co hdi tang truong bén viing; Rui
ro ddi vé6i hoat dong xuét khau cia doanh nghi¢p dugc han ché phﬁn nao nho vao tinh da
dang trong co ciu san pham;

Ban lidnh dao c¢6 ning luc, kinh nghiém quan 1y, dic biét 1a su doan két, théng nhit cao
trong ndi bd; Chinh sach chiam lo doi sdng cho ngudi lao dong tét;

Khach hang ciia doanh nghiép 13 nhitng nha nhap khau, phan phdi 16n; dic biét 1a loi thé
c6 su tham gia cua d6i tac Nhat Ban qua Hop dong hop tac kinh doanh (HPHTKD) thuc
hién tir nim 1995 dén nay.

Chinh sach chim soc nguoi lao dong tot: Cong ty ludn duy tri cac chinh sach hd trg, chim
soc ngudi lao dong gitip nguoi lao dong cua cong ty 6n dinh cudc séng, 1am viée va gin
bo lau dai véi cong ty.
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> Danh gia cia toé chire tw van vé ké hoach lgi nhuan va co tirc
V6i tu cach 1a td chire tu van chuyén nghiép, Cong ty CP Chimng khoan Ngan hang Sai gon
Thuong tin (Sacombank-SBS) da tién hanh thu thap thong tin, nghién ctru phén tich va dua ra
nhitng danh gia va du bao vé hoat dong kinh doanh cua Céng ty Co phan Hai Viét.
Theo tinh hinh du bao caa nganh thay san sap téi, mot s khé khan trong nganh cong Vi
nhitng bién di trong 6 thang dau nam 2010, Cong ty da dit ra ké hoach thap hon so véi két
qua dat duoc cia nam 2009. Nhu vdy, theo nhu danh gia, ké hoach loi nhuan ma Cong ty dua
ra 1a c6 tinh kha thi va quan trong la Cong ty c6 thé dam bao duoc ty 1é chi tra c¢b tic hang
nam voi cam két muc tdi thiéu 20%. Mic du ké hoach dat ra c6 thap hon so véi két qua dat
dugc nhung chung tdi ciing cho rang, ty 1& loi nhuan tra ¢ tic nhu ké hoach ciia Cong ty CH
phan Hai Viét dé ra l1a than trong va hop 1y, dam bao nguén lgi nhuan giir lai dé tiép tuc tai
dau tu nham duy tri toc do ting trudng trong twong lai.
Chung t6i ciing xin lwu y rang, cac y kién nhan xét néu trén dugc dua ra dudi goc do danh gia
ciia mot t chire tu van, dya trén nhitng co s théng tin duoc thu thap ¢ chon loc va dya trén
ly thuyét vé tai chinh ching khoan ma khong ham y bao dam gia tri ciia ching khoan ciing
nhu tinh chic chin cua nhiing sé liéu duoc du bdo. Chinh vi vay, nhitng nhan dinh nay chi
mang tinh tham khao di voi nha dau tu.

14. Thong tin vé nhitng cam két nhung chwa thuc hién caa Cong ty
Khéng c6

15. Céc thong tin tranh chap va kién tung lién quan téi Cong ty c6 thé anh huéong dén
gia co phiéu

Khéng c6
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V. CHUNG KHOAN PANG KY GIAO DICH
1. Loai chieng khoan
Cb phiéu phé théng
2. Ménh gia
10.000 dong/cd phiéu
3. Tong sé chimg kho4n ding ky giao dich
6.263.720 c6 phiéu
4. Cb phiéu han ché chuyén nhwong
Pén thoi diém nop ho so ding ky giao dich thi cac ¢6 dong ciia cong ty khong bi han ché
chuyén nhuong.
5. Phwong phap tinh gia
Gia trj s6 sach mot c6 phan cua Cong ty CO phan Hai Viét tai ngay 31/12/2009 nhu sau:

Nguon vén chit s¢ hitu - Quy khen thuéng phic loi

Gia tri sO sach cia mot c6 phan = - — —
Tong so c6 phan dang luu hanh — Co6 phiéu quy

108.533.487.316 — 1.287.191.135

6.263.720 — 310.000

= 18.013 dong/cé phan

Gi4 tri s6 sdch mot ¢6 phan ciia Cong ty Co phan Hai Viét tai ngay 31/03/2010 nhu sau:
112.060.812.033 - 1.247.148.061

Gi4 tri s6 sach cia mot ¢6 phan
6.263.720 — 310.000

= 18.613 ddng/cé phan

6. Gigi han vé ty 18 nam giir d6i véi nha diu tw nwéc ngoai
Gidi han ty 1& nam giir ddi véi co dong 1a nguoi nude ngoai dugc quy dinh phi hop véi quyét
dinh Quyét dinh 55/2009/QB-TTg cta Tha tudng Chinh phu 13 49% tong s ¢ phiéu cong ty.
Ty 1& ndm giir ciia cac co dong ngudi nudc ngodi tai Cong ty hién nay 1a 16,24% (dén thoi
diém 09/04/2010) twong dwong véi 1.017.670 ¢b phiéu.

&) Sacombank-SBS
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7. Ca&c loai thué c6 lién quan
v Thué thu nhap doanh nghiép duoc tinh bang 25% lgi nhuan thu duoc
v' Thué gié tri gia ting dau ra cta hang xuat khau 1a 0% va hang noi dia 1a 5%, 10%.
v’ Thué nha dét va tién thué dat

v Céc loai thué khac theo quy dinh ciia nha nudc.

VI.  CAC POI TAC LIEN QUAN TOI VIEC PANG KY GIAO DICH

1. Té chirc cam két hd tro
CTCP CHUNG KHOAN NGAN HANG SAI GON THUONG TiN (Sacombank - SBS)

v' Piachi : 278 Nam Ky Khoi Nghia, Quan 3, Thanh ph HS Chi Minh.
v’ Piénthoai  :(84.8) 62 68 68 68 Fax: (84.8) 62 55 59 57
v' Website : Www.shsc.com.vn

2. T6 chirc kiém toan
CONG TY TNHH KIEM TOAN VUNG TAU

v' biachi : 6 34F duong Nguyén Truong To, Thanh phd Viing Tau
v Diénthoai  :(84-64) 3533288 Fax: (84-64) 3 562 282
v" Website : Www.vac.vn
) Sacombank:SBS
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VII. PHU LUC
1. Phuluel : Gifly dé nghi diing ky giao dich ¢4 phiéu

2, PhyulyelIl Ban sao hop 1& Gidy chimg nhéin diing ky kinh doanh;

3. PhulucIIT : Diéu 1& Cong ty;

4. Phulygc IV : Bio cdo tai chinh nim c6 kiém todn nim 2008 va Bdo cdo tai
chinh nim 2009;

5. PhulgcV Gidy ty quyén cong bé thong tin;

6. Phuluc VI : Hop dong cam két hd trg.

" Viing Tau, ngay 2 thang & ndam 2010
PAI DIEN TO CHUC GIAO DICH

CONG TY CO PHAN HAI VIET

S acombank-sﬂs
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